
PPG Meeting Notes 25 March 2026 - 12.00 to 13.00 Abbottswood Medical Centre

Attendees: 

Glenn (chair), Sue, Cat, Bernice, Elizabeth, Vicki, Helen

1. Introduction, Apologies, Acceptance of last meeting notes

• Meeting notes accepted from 12 January 2026.

2. Practice Statistics & General Update on Medical Centre Operation

Statistics Update

• The statistics for 2025 and 2026, provided by Leon, were discussed.

• It was noted that February had a high monetary value of missed appointments, many of which were 
for nurses.

• The practice is already proactively managing patients who frequently “Do Not Attend” (DNA) by 
sending reminders the day before their appointments.

• The appointment pattern is similar to last year, with a busy January post-Christmas, followed by a 
drop in February.

• There has been a definite increase in triage requests, which is encouraging as it indicates wider use. 
This could also be attributed to the system remaining active during all opening hours.

Triage System Performance and Feedback

• A triage group is still reviewing the demand and adapting processes to meet it.

• The triage system is now part of the core contract, meaning every practice in the country must 
implement it. The practice is well-placed as an early adopter.

• Operational changes have been made to manage high demand, especially on Mondays when over 200 
requests can be received. A clinical pharmacist now handles medication queries, which was 
previously a GP task. This change is viewed as very positive.

• Feedback on the triage system is generally positive: patients often appreciate the quick call-back.

• There are still patients unfamiliar with the triage system, likely those who do not visit the surgery 
often. A discussion was held on how to engage with that community.

• Cat reported a delay of almost a week in receiving a response from a clinical pharmacist.

• It was clarified that response times depend on the clinical urgency, categorised as red, amber, or 
green.

AI Triage

• The practice is reviewing AI Triage systems and their usage by other practices before rushing headlong 
to adopt.

3. Abbottswood Medical Centre challenges faced this year

• The “accessibility project” is the main focus for the year, following intensive CQC work. The team 
is now returning to normal day-to-day operations.

• The upcoming patient survey will feed directly into the accessibility project, and the feedback will 
be crucial for analysis and steering future focus.





8. Any other business

• Grant Application: Cat suggested applying for a grant next year. Pershore Town Council runs an annual 
scheme that supports local clubs and organisations. It may be possible for the PPG to apply; we have 
missed this year’s deadline (March 2026), but we can prepare for the next round up to March 2027. 
Grants are typically between £250 and £500 allowing the PPG to benefit the community in some form. 
It is recommended that we submit an application around January 2027.

• Abbottswood Website 'learning disability' section:  Sue reported she was asked by Dr Paula Baxter to 
read this section and give honest feedback. Sue’s feedback had resulted in it becoming more positive 
and relevant to health and wellbeing. She also pointed out that having read through the resources 
associated with the website, she found these to be very useful and relevant.

• NHS Patient Satisfaction: The recent British Social Attitudes Survey was mentioned by Elizabeth, 
highlighting dissatisfaction with GP appointment waiting times.

9. Next meeting date 

• Proposed next PPG meeting: 20 May 2026, 12:00–13:00, Abbottswood Medical Centre.
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